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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Board of Public Affairs 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Ann Harper, Clerk  
Date: October 10, 2025 
Subject: Board of Public Affairs-Cancelation  

 
 The regularly scheduled meeting of the Board of Public Affairs for Monday, October 13, 2025, at 
6:30 pm has been CANCELED due to lack of agenda items. 
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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Electric Committee 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Ann Harper, Clerk  
Date: October 10, 2025 
Subject: Electric Committee-Cancelation  

 
 The regularly scheduled meeting of the Electric Committee for Monday, October 13, 2025, at 
6:30 pm has been CANCELED due to lack of agenda items. 
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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Water, Sewer, Refuse, Recycling and Litter Committee 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Ann Harper, Clerk  
Date: October 10, 2025 
Subject: Water, Sewer, Refuse, Recycling and Litter Committee -

Cancelation  
 
 The regularly scheduled meeting of the Water, Sewer, Refuse, Recycling and Litter Committee 
for Monday, October 13, 2025, at 7:00 pm has been CANCELED due to lack of agenda items. 
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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Municipal Properties, Buildings, Land Use, and 

Economic Development Committee 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Ann Harper, Clerk  
Date: October 10, 2025 
Subject: Municipal Properties, Buildings, Land Use, and 

Economic Development Committee-Cancelation  
 
 The regularly scheduled meeting of the Municipal Properties, Buildings, Land Use, and 
Economic Development Committee for Monday, October 13, 2025, at 7:30 pm has been CANCELED 
due to lack of agenda items. 
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City of Napoleon, Ohio 
Board of Zoning Appeals 

Meeting Minutes 
Tuesday, April 8, 2025, at 4:30 pm 

 
Present 
Board Members Kelly Burkhardt, Larry Vocke, Lynn Rausch, Ethan Plummer 
Clerk of Council Mikayla Ramirez 
City Staff Kevin Schultheis 
Other Media-News, Roy Woggon 

 
Call to Order 
The Board of Zoning Appeals meeting was called to order at 4:30 p.m. 

Approval of Minutes  
In the absence of any objections or corrections, the minutes from the October 29, 2024, meeting were 
approved as presented.  

BZA-25-01 
An application for a public hearing has been file by Roy Woggon of 207 E. Front St. Napoleon, 
Ohio 43545. The applicant is requesting a variance to Section 1147 regarding the building side 
setback of 7 feet in a C-1 General Commercial District. The applicant is requesting the variance 
to build a 24’x 25’ garage to the rear of his existing residence and the owner would like to place 
it approx. 1 ½ foot off the property line, off to the east which buts up against his other existing 
property of 215 E. Front St.  
 
Schultheis said, upon approval of this variance and issuance of a zoning permit, a building permit 
from Wood County Building Inspection shall be required. When the use proposed for a 
nonconforming lot is one that is conforming in all other respects but the applicable setback 
requirements cannot reasonably be complied with, then the Board of Zoning Appeals may allow 
deviations from the applicable setback requirements if it finds that: 
      (1)   The property cannot reasonably be developed for the use proposed without such 
deviations. 
      (2)   These deviations are necessitated by the size or shape of the nonconforming lot, and 
      (3)   The property can be developed as proposed without any significantly adverse impact on 
surrounding properties or the public health or safety. 
    
The Board, after a hearing, may grant a variation from the regulations of the City's Planning and 
ZoningCode, but only when such variation is in harmony with the general purpose and intent of 
the Planning andZoning Code, and the Board finds all of the following: 
(a) That there are exceptional or extraordinary circumstances or conditions applicable to the 
property or to the intended use that do not apply generally to the other property or use in the 
same vicinity or district; 
(b) That such variance is necessary for the preservation and enjoyment of a substantial property 
right possessed by other property in the same vicinity or district but which is denied to the 
property in question; 
(c) That granting such variance will not be materially detrimental to the public welfare or 
injurious to the property of improvements in the vicinity or district in which the property is
located; 
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(d) That granting such variance will not alter the land use characteristics of the vicinity or 
district, diminish the value of adjacent land and improvements, or increase the congestion in the 
public streets. 
 
Vocke said, is it problematic if he ever sells the property. Schultheis said, no. 
 
Motion: Vocke Second: Plummer 
Motion to approve BZA-25-01 
 
Roll call on vote on the above motion: 
Yea- Burkhardt, Vocke, Rausch, Plummer 
Nay- 
Yeas- 4, Nays- 0. Motion passed.   
 
Adjournment 
Motion:  Burkhardt Second: Vocke 
to adjourn the Board of Zoning Appeals meeting at 4:39 pm  
 
Roll call on vote on the above motion: 
Yea- Burkhardt, Vocke, Rausch, Plummer 
Nay- 
Yeas- 4, Nays- 0. Motion passed.   
 
Approved 
 
_____________________________ 
Chairman 
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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Planning Commission 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Ann Harper, Clerk  
Date: October 10, 2025 
Subject: Planning Commission-Cancelation  

 
 The regularly scheduled meeting of the Planning Commission for Tuesday, October 14, 2025, at 
5:00 pm has been CANCELED due to lack of agenda items. 
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